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The Office for Inclusion and Intercultural Initiatives (I3) is 
Michigan State University’s principal office whose focal area is 
diversity, inclusion and equal opportunity practices. I3 
cultivates a campus community that is inclusive by providing a 
range of education and development opportunities to faculty, 
staff and students. The office sponsors university-wide 
initiatives that draw attention to and celebrates diversity and 
inclusion. A campus community that is free from discriminatory 
treatment and respectful of everyone is important to the office 
which is why these values are embedded in its mission. To 
further support the campus community, the office provides 
services, i.e. inclusive excellence funding and customized 
workshop design, to assist units in meeting their diversity and 
inclusion goals. 
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EDUCATION, PROGRAMS and SERVICES for  
INCLUSIVE EXCELLENCE 

 
he Office for Inclusion and Intercultural Initiatives (I3) is Michigan State University’s principal office 
whose focal area is diversity, inclusion and equal opportunity practices. I3 cultivates a campus 
community that is inclusive by providing a range of education and development opportunities to faculty, 
staff and students. The office sponsors university-wide initiatives that draw attention to and celebrates 

diversity and inclusion. A campus community that is free from discriminatory treatment and respectful of 
everyone is important to the office which is why these values are embedded in its mission. To further support 
the campus community, the office provides services, i.e. inclusive excellence funding and customized 
workshop design, to assist units in meeting their diversity and inclusion goals. 

 
taff members specialize in areas such as equal employment, affirmative action, nondiscrimination and 
diversity. Internal grant funding for inclusive excellence initiatives is available along with other services 
that promote a campus community that is respectful of everyone. The funding that is administered by 
the office has served well to increase the number and type of diversity-related initiatives as well as to 

broaden their educational impact on the audiences they serve.  

 

GENERAL INFORMATION 
 

Enrollment 
Customers that are interested in the following workshops should register online at Class Registration. 

  

Educational Assistance 
Support staff employees with 12 full-time equivalent months of service at MSU are eligible for up to $800 per 
academic year for non-credit, job-related courses. Part-time employees are eligible on a proportional basis. 
More information about how to use this benefit can be obtained at Human Resources Development, 
http://www.hr.msu.edu/HRsite/ProDev/Staff/.  

 

Certification  
The Office for Inclusion issues a special certificate to participants who attend and complete a series of classes 
outlined in this catalog. 

 

MSU Mediation Services  
Mediation Services are provided through Dr. Bruce Miller, Mediation Services Coordinator. Mediation Services 
helps to resolve conflicts and disputes that can interfere with the University’s mission. It is available to 
individuals on academic appointment and to members of the Clerical Technical Union. To request mediation or 
seek information, contact Dr. Bruce Miller at 432-8162 or e-mail: mediation@msu.edu 

 
Consulting Services 
To schedule workshops or to consult with an Inclusion coordinator regarding special services, please   
complete and submit an online “Inclusion Service Request Form”. Submitting this form does not guarantee a 
request can be accommodated; it merely serves to initiate discussions between the Office for Inclusion and the 
department requesting the service. Workshops or services will not be confirmed until clients have discussed 
and agreed to arrangements made with Inclusion coordinators. 

 

T 
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Service Fees 
The Office for Inclusion is committed to providing the best quality service possible to the MSU community. 
Units may choose from a list of established classes or request a special designed class for its employees.  For 
newly designed classes a fee may be associated with respect to a facilitator and costs for new supplies and 
materials. However, I3 works hard to keep costs to a minimum, making these services affordable for all. 

 
Contact 
For more information or assistance with enrollment or consulting services, please call (517) 353-3922. 
 

DIVERSITY WORKSHOPS facilitated by D. Venice Smith, Multicultural Development 
Coordinator 
 

LEVEL ONE: “Building Blocks” Series (Certificate Series) 
 

1. “Exploring Differences in the Workplace” -- (2.5 hours) 
This workshop utilizes the Discovering Diversity Profile© to give participants the opportunity to better 
understand their reactions to and mind-set about diversity. Participants will gain insight into how 
behavior impacts productivity in the workplace. 

 
2. “Building Workplace Balance” --  (5.5 hours) 

Having a diverse workforce requires attracting and retaining people from different cultural 
communities and creating a workplace environment that is respectful of our differences. This 
interactive workshop helps participants recognize that everyone has biases and learn how these biases 
can be translated into overt behavior. 

 
3. “CRASH” -- (6.5 hours) 

Winner of the 2006 Academy Award for Best Picture of the Year, “CRASH” is an interactive workshop 
that includes viewing of the video along with meaningful discussion about the impact that personal 
biases involving race, gender and socio-economic status could have in our society. 

 

LEVEL TWO: “Creating Space for Inclusion” Series (Certificate Series)  
 

1. “Stereotyping Hurts” –  
Participants will examine stereotypes and learn the process by which individuals are viewed as 
members of groups, how this information is stored and the impact this process has in the workplace. 

 
2. “Mixing Four Generations” – 

For the first time in the U.S., there are four generations in the workplace at the same time. The goal of 
this class is to define the four generations and their workplace characteristics.  Participants will 
discover how each generation defines success, communicates differently, why approaches may need 
to change when coaching, managing and leading employees of different generations, and more. 

 
3. “What Would You Do?” (A Skill Building Practicum) –  

In a safe classroom setting, participants will practice new skills they have learned in the “Building 
Blocks” Series and the “Creating Space for Inclusion” Series. The goal of this class is to fluently teach 
participants how to integrate diversity and inclusion into their job functions, i.e. interviews, 
performance management, conflict management, team leadership, and more. 
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 “TRANSFORMING THEATRE ENSEMBLE” –Available on Request      
Lynn Lammers, Artistic Coordinator 
 
The “Transforming Theatre Ensemble” (TTE) is a new interactive theatre initiative that is co-sponsored by the 
Office for Inclusion and the Department of Theatre. Interactive theater combines live performance and 
audience participation to foster non-confrontational dialogue around topics that involve diversity and inclusion 
in the workplace and the classroom.   
 
Actors perform customized sketches that average 15-minutes in length followed by facilitated interactive 
conversations between the actors that remain in character and the audience. The actors portray characters in 
situations that sometimes occur on faculty search committees, in the classroom and in the workplace. Led by 
TTE’s skilled facilitators, conversations take place in a safe environment where participants are free to explore 
the potential short and long-term impact of the sketch within an organization and identify best practices that 
could effectively resolve the issues.   
 
Performances are arranged by appointment only. Contact the Office for Inclusion for consultation about 
performance and development rate structures. To request a TTE performance, please complete the “Inclusion 
Service Request Form” or call the Office for Inclusion at 517-353-3922, Monday through Friday between 8:00 
a.m. and 5:00 p.m.  
 
Target Audience:  Faculty, administrators, supervisors, students and staff 
Contact:  Lynn Lammers, Artistic Coordinator 

 
 
he Office for Inclusion helps MSU meet its affirmative action, equal opportunity and nondiscrimination 
obligations and offers a variety of services in these areas to the MSU community either on request or 
scheduled regularly through Human Resource Development. To request information on any of the 

following topics, please call the office at 517-353-3922. 
 

DISCRIMINATION WORKSHOPS facilitated by Kristine Moore, J.D., Institutional Equity 
Coordinator 
 
“Sexual Harassment Training for Managers and Supervisors”  
As a supervisor or administrator, you are responsible for upholding the University’s policy on sexual 
harassment. Whether you are new to your supervisory position, or would like a refresher, this seminar is 
designed for you. When you attend this session, you will have an opportunity to: 

 
 Understand University policy on sexual harassment 
 Learn how to recognize sexual harassment in the workplace 
 Find out how to respond to sexual harassment issues 
 Become aware of efforts you, as a supervisor or administrator, can take to prevent its occurrence 
 Gain the knowledge of lawful strategies and procedures for complaint investigation 

 
Target Audience: Supervisors, Managers and Academic Administrators 
 

 
 

T 
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“How to Conduct a Workplace Investigation”   (Certificate Series)  
 

As someone in an administrative or supervisory role, you will be faced with the 
occasional workplace dispute and may need to investigate allegations of workplace misconduct.  Although 
there are resources on campus to assist you in this situation, knowledge of process and best practices on 
tackling such an investigation are extremely valuable in your role.  When you attend this program, you will 
have an opportunity to:  

 Understand University policies related to workplace investigations  
 Recognize when an investigation is warranted 
 Learn who to contact for assistance 
 Learn how to conduct an investigation 
 Learn how to properly document the issues involved 
 Learn which legal issues may be at play and how best to avoid legal liability 
 Learn tips, tricks and pitfalls to avoid with respect to conducting investigations 

Target Audience: Supervisors, Managers and Academic Administrators 

 
EQUAL EMPLOYMENT OPPORTUNITY and AFFIRMATIVE ACTION –  
Karen Woehlert, Equity/Recruitment Coordinator 
 
As a public institution and federal contractor, Michigan State University is obligated to comply with relevant 
federal and state civil rights laws and affirmative action regulations. MSU’s Academic Hiring Procedures 
require that the department chairperson establish search committees and to conduct “Affirmative Action 
Sessions.” These sessions focus on the University's commitment to affirmative action and equal opportunity, 
and to a fair, legal, and effective recruitment process. The Office for Inclusion promotes aggressive and 
strategic recruitment efforts to attract greater diversity in academic candidate pools and collaborates with 
departmental search committees to help achieve this goal. Consultation and presentations are available upon 
request. 

 

“Best Hiring Practices: Recruiting for Greater Diversity” 
 

Hiring faculty, academic staff and support staff is a frequent human resource activity at MSU. The Office for 
Inclusion plays a key role in the Academic Hiring Procedures and Support Staff Hiring Procedures. Experienced 
staff is available as a resource for those conducting review sessions and also for the search committee's 
affirmative action advocate. Inclusion will address best practices for recruiting for greater workforce diversity 
and how to hire in a post-Proposal 2 environment.  
 
Possible topics for administrators and search committees include 

 questions you may and may not ask in the search process    
  avoiding potential bias in the search and selection process 
 identifying low-cost recruitment resources 
  the role of the affirmative action advocate in academic searches 

 
Possible topics for staffing coordinators and hiring managers include 

 the role of Inclusion in the support staff hiring process 
 creative solutions to increase the diversity of applicant pools 
  questions you may and may not ask in the search process 
  the impact of Proposal 2 on the university’s ability to recruit diverse support staff 
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To arrange a consultation or obtain more information, please contact Ms. Karen Woehlert, Monday through 
Friday between 8:00 a.m. and 5:00 p.m. 
 
Target Audience:  Administrators, search committees, staffing coordinators  
 

FUNDING OPPORTUNITIES 
 
INCLUSIVE EXCELLENCE INITIATIVES, Paulette Granberry Russell, Sr. Advisor to the 
President for Diversity  
 
“Creating Inclusive Excellence at Michigan State University” 

 
The “Creating Inclusive Excellence at Michigan State University” funding program is a resource that gives the 
MSU community the opportunity to create synergy within and across organizational systems in support of a 
diverse educational and work environment. Colleges, academic units, individuals or groups in academic and 
administrative units, can apply for funding to support creative ideas and implement innovative programs.  
 
To apply or obtain more information about funding opportunities available through this office, please contact 
Mrs. Jennifer Mitchner at 517-353-3924, Monday through Friday, between 8:00 a.m. and 5:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 

 

The information contained in this catalog is updated as new classes, programs and 
services are added. Please visit our website periodically at www.inclusion.msu.edu 
to find out about the new opportunities that may be of interest to you. 
 

http://www.inclusion.msu.edu/

